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Disclaimer and Forward Looking Statements

Forward-Looking Information
All statements in this presentation, other than statements of historical fact, may constitute “forward looking information” with respect to Avante within the meaning of applicable securities laws. Forward-looking
information is often, but not always, identified by the use of words such as “seek”, “anticipate”, “plan”, “continue”, “planned”, “expect”, “project”, “predict”, “potential”, “targeting”, “intends”, “believe”, “potential”, and
similar expressions, or describes a “goal”, or a variation of such words and phrases or state that certain actions, events or results “may”, “should”, “could”, “would”, “might” or “will” be taken, occur or be achieved. This
forward-looking information includes statements with respect to, among other things, the intention to create a platform capable of supporting a business with significantly greater scale, Avante’s strategic plan, Avante’s
intentions to engage in mergers and acquisitions in the near term, Avante’s intentions to identify, acquire and integrate suitable targets for mergers and acquisitions, the ability to achieve operational efficiencies and
provide a better overall customer experience, Avante’s run-rate, opportunities to grow Avante’s revenue and Adjusted EBITDA profile, investments in corporate infrastructure, Avante’s ability to execute and integrate
larger acquisitions, and the expected trajectory of corporate costs as a percentage of revenue. Forward-looking information is subject to a variety of known and unknown risks, uncertainties and other factors that could
cause actual events or results to differ from those expressed or implied by the forward looking information, including, without limitation, the ability to identify, acquire and integrate suitable targets for mergers and
acquisitions, the ability to control corporate costs, and the list of risk factors identified in Avante’s Management Discussion & Analysis, Annual Information Form and other continuous disclosure, which list is not
exhaustive of the factors that may affect any of Avante’s forward-looking information. In connection with the forward-looking statements contained in this and subsequent presentations, Avante has made certain
assumptions about its business and the industry in which it operates and has also assumed that no significant events occur outside of Avante’s normal course of business. Although management believes that the
assumptions inherent in the forward-looking statements are reasonable as of the date the statements are made, forward-looking statements are not guarantees of future performance and, accordingly, undue reliance
should not be put on such statements due to the inherent uncertainty therein. Avante’s forward-looking information is based on the beliefs, expectations and opinions of management on the date the statements are
made, and Avante does not assume any obligation to update forward-looking information, whether as a result of new information, future events or otherwise, other than as required by applicable law. For the reasons
set forth above, readers should not place undue reliance on forward-looking information.
Non-IFRS Financial Measures
This presentation includes certain measures which have not been prepared in accordance with IFRS such as EBITDA, Adjusted EBITDA. These non-IFRS measures are not recognized under IFRS and, accordingly, users are
cautioned that these measures should not be construed as alternatives to net income determined in accordance with IFRS. The non-IFRS measures presented are unlikely to be comparable to similar measures presented
by other issuers.
References to EBITDA are to net income before interest, taxes, depreciation and amortization. References to Adjusted EBITDA are to net income before interest, taxes, depreciation, amortization of intangibles,
amortization of capitalized commissions, share-based payments, acquisition, integration and / or reorganization costs, other adjustments, loss (gain) in fair value of derivative liability, and expensing of CWL fair value
adjustment per IFRS less non-controlling interest’s share. Neither EBITDA nor Adjusted EBITDA is an earnings measure recognized by International Financial Reporting Standards (“IFRS”) and do not have a standardized
meaning prescribed by IFRS. Management believes that Adjusted EBITDA is an appropriate measure in evaluating Avante’s performance. Readers are cautioned that neither EBITDA nor Adjusted EBITDA should be
construed as an alternative to net income (as determined under IFRS), as an indicator of financial performance or to cash flow from operating activities (as determined under IFRS) or as a measure of liquidity and cash
flow. Avante’s method of calculating Adjusted EBITDA may differ from methods used by other issuers and, accordingly, Avante’s Adjusted EBITDA may not be comparable to similar measures used by other issuers.
Neither the TSX Venture Exchange nor its Regulation Services Provider (as that term is defined in the policies of the TSX Venture Exchange) accepts responsibility for the adequacy or accuracy of this release.
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We are the leading provider of technology enabled security services. We

acquire, manage and build industry leading businesses which provide
specialized, mission-critical solutions that address the security risks of our
customers.

Company Overview

• Avante Logixx Inc. (TSXV: XX) is a leading provider of security solutions to enterprise and residential
clients through its operating platforms (Avante Security Inc., CityWide Locksmiths & ADH Hardware, and
Logixx Security Inc.)
• Avante is a progressive, growth-orientated company building a diversified security platform through
multiple acquisitions and organic growth

• Target 2023 Adjusted EBITDA of $30M;
• Plan to deploy $200M of capital through debt
and equity;
• Focused on accretive acquisitions contributing
to high single-digit growth in Adjusted EBITDA
per share;
• Aligned management team;
• Disciplined management team with security
industry and acquisition expertise.
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Our Strategy

• Our strategy is to acquire, manage and build industry-leading security
businesses in our dedicated divisional segments, with an emphasis on
seeking acquisition opportunities that provide a foundation for
profitable, sustainable growth.
• We aim to reinforce this position with technology-enabled security
solutions and a one-stop shop for large, national, security conscious
clients. We believe that providing a one-stop shop for all security
needs is a unique value proposition to many large, national clients that
find it cumbersome to work with multiple vendors across the country.

1. Acquire
• Acquire industry leading security
businesses across 6 identified verticals

Future state financial objectives and outlook
•
Investing in the range of $50 – 70 million in the next three years and
$200 million within the next five years in platform and tuck-in
acquisitions;
•
Consolidated adjusted EBITDA margin target of 10%;
•
High single-digit growth in adjusted net income per share;
•
Reinvestment of cash in future business growth; and
•
Net Senior Debt to Adjusted EBITDA of less than 3x.

2. Build
• Leverage corporate platform and
management team to grow organically
• Maximize scale and efficiencies
• Realize revenue and cost synergies
3. Generate Cash
• Industry typically translates >85% of
EBITDA to FCF
• Expect to reinvest funds into operations
and repeat
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Our Roadmap

Vision &
Growth

Expand geographic presence and
solution offerings through strategic M&A
and capital investments

Optimize operations and
geographic expansion
YR -4

YR 0

YR 1

YR 2

YR 3

Local Leader

YR 4

YR 5+

Market Leader

XX 1.0 (Old Team)

XX 2.0 (Current Team)

Revenue

$23.3MM

$73.0MM1

Platforms

2 – Residential (ASI)
/ CWL

3 – Residential (ASI) / Commercial
(Logixx2) / CWL

People

~120

1,500+

Operations

Toronto

National

•

We have a clear vision

Acquisitions

4 over 4 years

5 + 1 investment over 2 years

•

Capital Raised

$5.0MM in cash

$8.0MM in cash + $18.0MM in
convertible debentures3

We have a detailed
growth plan

•

We have aligned
stakeholder interests

Capital Deployed

$10.0MM
$8MM in cash
$2MM in shares
1.
2.
3.

$19.4MM
$18.5MM in cash
$0.8MM in shares

XX 2.0 (Future State)

Navigating to the
Destination

Represents Pro-forma F2020 revenue from April 1, 2019 to Mar 31, 2020 including TTM of ASAP Secured, which was acquired on December 1, 2019
Logixx Security Inc was amalgamated from the acquisitions of Intelligarde International and Veridin Systems Canada
In November 2019, Avante raised $18.0MM in 7.0% convertible debentures. As of Dec 31, 2019, $8.264MM was drawn by the Company. The Company has until August 27, 2020
to drawdown the remaining amount, subject to shareholder and regulatory approval
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Avante Today: Building a Platform

Capital / Ideas

Areas of
Expertise &
Focused
Verticals

PROTECTIVE
SERVICES

MONITORING
& MANAGED
SERVICES

ELECTRONIC
SECURITY /
AUTOMATION

$3.7B Canada1
$33.8B US2

$1.1B Canada3
$22.3B US4

$27B Globally5
$46B Globally6

SECURITY
DEVICES &
HARDWARE

INVESTIGATION
&
INTELLIGENCE

CYBER

$6B US1

$103B Globally2

Strong Platform Base United by a Common Business Model

Security Devices &
hardware

UHNW Security Full
Service Security

1.Ibisworld Industry Report – “Security Services in Canada” – Nov 2017
2. Ibisworld Industry Report – “Security Services in the US” – June 2017
3. Ibisworld Industry Report – “Security Alarm Services in Canada” – April 2017
4. Ibisworld Industry Report – “Security Alarm Services in the US” – May 2017

National Enterprise
Security Solutions

5.Global Market Insights – “Electronic Security Market Size By Product” – October 2017
6.Grand View Research – “Smart Home Automation Market Analysis By Component” – August 2017
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Avante Logixx Leadership

Craig Campbell
CEO & Director

Steve Rotz

Scott Goodman

Geoff Reed

Danny Shearer

Craig Campbell

Carol Osler

CFO

CPLO

Marc Henley

Corporate Development

Divisional Leadership
Han Koren

President
Logixx Security Inc

President
Avante Security Inc.

President
Citywide Locksmiths

Board of Directors
Sam Duboc
Interim Chair

CEO / Director

Director

Joseph Leeder
Director

Stewart Lyons
Director
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Avante Logixx Investment Highlights

•

Experienced management team that has built, scaled, and exited a multimillion dollar security services
business

•

Security is a megatrend

•

Highly fragmented industry with multiple consolidation opportunities

•

Fragmentation allowing for tuck-ins providing economies of scale

•

Margin expansion opportunities through increased scale and operating efficiencies

•

Strategic investors from Fairfax Financial Holdings private placement

•

Continued execution on a robust M&A pipeline
•

National platform through acquisition of A.S.A.P. Secured1

•

Targeted 2023 Adj. EBITDA of $30M

•

Disciplined acquirers, with a healthy and robust pipeline across multiple verticals

•

Covid-19 proving the resiliency of the security industry

1. Acquisition of ASAP was closed on December 1, 2019
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Financial Highlights
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Platform at a Glance

XX 1.0 (F2013 to F2018) Company grew at 36.4% CAGR, since XX 2.0 (F2018 to F2020) Company grew
at a 138.9% CAGR
Revenue / Gross Margin
90,000.0
80,000.0
70,000.0
60,000.0
50,000.0
40,000.0
30,000.0
20,000.0
10,000.0
0.0

34.7%

40.0%

38.7%

36.4%

35.5%

32.7%

29.8%

55,741

30.0%
20.0%
10.0%

6,746

14,581

10,026

8,939

20,898

23,337

32,081

0.0%
-10.0%
-20.0%
-30.0%

F2013

F2014

F2015

F2016

Trading Summary

F2017

F2018

F2019

F2020

Enterprise Value
Ticker

$2.0

2000

$1.5

1500

$1.0

1000
0.81 500

$0.5
$0.0

0

Volume

Close

Share Price @ March 31, 2020
Volume

Price

24.9%

40.0%

Shares Outstanding (Diluted)

TSXV: XX

$0.81
21,192,005

Market Cap

$17,166

Total Debt

$17,692

Cash Balance

$1,340

Minority Interest

$372

Enterprise Value

$33,890
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F20 Highlights

Business Summary
•

•

Total revenue in Q4 F20 was $18.4MM resulting
in 56.2% YoY growth. $55.8MM for F20 or
74.0% YoY growth
Overall gross margin of 19.6% for Q4, 25% for
F20

Year ended March
31
$ in thousands, unless otherwise noted

Revenues
Gross profit

(1)

2020

2019

55,714

32,081

13,864

9,575

24.9%

29.8%

(114)

(1,804)

54

(220)

Adj. EBITDA as reported was ($0.46MM) for Q4
F20 or (2.5%) and $0.05MM and 0.1% for F20

Gross profit margin

•

Acquired A.S.A.P. Secured Inc. (“ASAP”)

Adjusted EBITDA (1)

•

Amended the RBC credit agreement including
covenants

Net income (loss) attributable to Avante shareholders

(2,649)

(2,229)

Comprehensive income (loss) attributed to Avante
shareholders

(3,192)

(2,642)

($ 0.151)

($0.131)

•

•

Entered into an agreement with Fairfax
Financial Holdings to invest up to $18.0million
via convertible debentures, and drew down
$8.264MM

(1)

EBITDA (1)

Basic and fully diluted income per share

(1) Adjusted EBITDA, EBITDA, Gross Profit and Gross Profit Margin are nonIFRS measures. See Description of Non-IFRS Measures
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F20 Consolidated Performance Summary

By SBU - old format

Revenue

Gross Profit

+ 55.6% YoY growth

$18,370

+ 19.4% YoY growth

$1,337
$914
$14,114

$11,804

$11,515

$2,308

$11,743

$13,811
$2,957

$3,319

$3,684

$3,332

$3,530
$466
$635
$259
$2,170

Q4 F19

Q1 F20
PSD

Q2 F20
ESD

MMS

Q3 F20
SDH

Q4 F20

Q4 F19

Q1 F20
PSD

Q2 F20
ESD

MMS

Q3 F20

Q4 F20

SDH
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F20 Consolidated Performance Summary (New Format)

By CGU (cash generating unit) – new format

Revenue

Gross Profit

+ 55.6% YoY growth

$18,370

+ 19.4% YoY growth

$1,241

$14,114
$1,471
$11,515

$11,743

$1,560

$1,519

$13,329

$8,794
$5,163

$5,570

$3,319
$597
$811
$4,792

Q1 F20

$4,654

$3,848

Q2 F20
ASI

Q3 F20
LSI

CWL

$3,799

Q4 F20

$3,684

$3,332

$595

$513

$1,016

$1,911

$2,072

Q1 F20

Q2 F20
ASI

$1,084

$1,735

Q3 F20
LSI

$3,530
$431
$1,798

$1,301
Q4 F20

CWL
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Q4 F20 Consolidated Performance Summary

Adjusted EBITDA

Adj. EBITDA Margin
$724
6.2%

$115

($321)

Q3 F19

1.0%

($327)

($385)
Q4 F19

($458)
Q1 F20

Q2 F20

Q3 F20

Q4 F20

(3.6%)

(3.3%)

Q3 F19

Q4 F19

Q1 F20

Q2 F20

(2.3%)

(2.5%)

Q3 F20

Q4 F20

Adjusted EBITDA Buildup
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Q1 F21 Preliminary

•
•

Covid-19 is proving the resiliency of the security industry and Avante’s underlying business
The security industry was deemed “essential” during the pandemic and as a result revenues were
minimally impacted and have increased post economic shutdown

Q1 Guidance
• Expect revenue to be $19 to $20MM
• Expect gross margin to be 21 to 24%
• Operating expenses expected to be less than Q4

•
•
•

Q1 F21 has benefited from Covid-19 due to additional security services offered to current clients and
new contract wins
Operating expenses benefits due to integration of acquisitions, general expense reduction efforts, and
reduction of fixed employee base related to Q4 F20 restructuring charges
Expect Q2 to continue trend based on contract wins and improved cross selling of services

16

Click to edit Master title style

F21

Focused Execution Around
Strategic Priorities
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Strategic Priorities
Due to the transformative growth over the last several years Management is now focused on building and
generating cash by leveraging the 3 platforms and combined knowledge/ expertise of both management and the
board to achieve best-in-class operating metrics and therefore the active pursuit of acquisitive opportunities are
on hold.

Focused Execution
1. Acquire
•

Have acquired 4 entities since 2018
with most recent acquisition of ASAP
on November 30, 2019, providing
Avante with a national platform to
target large, national accounts where
security is mission critical to success

•

The platform is built and ready

•

Covid has put significant pressure on
valuations as sellers expectations are
far too elevated for the current
environment

•

As a result, we are putting acquisitive
opportunities on hold (remain open to
accretive and acquisitive opportunities)
and are focusing on the other pillars of
our strategy (Build and Generate Cash)

3. Generate Cash

2. Build
•

Focus for the remainder of F21 is
leveraging our 3 platforms and
combined knowledge/ expertise to
drive organic growth

•

Continue to integrate prior acquisitions
leading to further identification of
synergies

•

Aggressively target organic growth
–

Continue to onboard new
customers

–

Drive market towards our vision of
technology enabled security
solutions

–

Cross selling security services to
improve margins and enhance
“stickiness” of customers

•

Unlock working capital through
focused management of the cash
conversion cycle

•

Develop/ implement fortress balance
sheet

•

Focus on containing/ reducing costs
through realization of further
synergies and reduction in operating
expenses (both headcount and
discretionary spending)
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F20

Q&A
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PLATFORMS

Avante Security Inc.

Logixx Security Inc.

CityWide Locksmiths

ADH Fine Hardware

High-End Residential Security

Commercial Security

Locksmith Services

High-End Decorative Hardware

PREVIOUS DEALS INTEGRATED INTO AVANTE SECURITY

INTO Electronics Inc.

LVS Inc.

Architronics Ltd.

Watermark Security Inc.

High-Rise Security Experts
Closed August 2014

Commercial and Residential Security
Closed April 2015

Smart Home Automation
Closed July 2018

Security Services | Muskoka Region
Closed August 2018

PREVIOUS DEALS INTEGRATED INTO LOGIXX SECURITY

Veridin Systems Canada

Intelligarde International Inc.

A.S.A.P. Secured Inc.

Enterprise Security Systems

Protective Services

Protective Services
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