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Disclaimer and Forward Looking Statements

This presentation may contain “forward-looking information” within the meaning of applicable securities legislation. Generally, forward-looking information can be identified by the use of forward-looking terminology
such as “plans”, “expects” or “does not expect”, “is expected”, “budget”, “scheduled”, “estimates”, “forecasts”, “intends”, “anticipates” or “does not anticipate”, or “believes” or variations of such words and phrases
or state that certain actions, events or results “may”, “could”, “would”, “might” or “will be taken”, “occur” or “be achieved”. In particular, this presentation contains statements regarding: potential acquisition targets
of Avante Logixx Inc. (“Avante”); the ability of Avante to execute on its strategic plan and acquisition strategy; the estimated transaction models for future acquisition; and the estimated potential value creation and
total shareholder returns which management believes may be realized by Avante’s acquisition strategy. All such forward-looking information is based on certain assumptions and analyses which management of
Avante believes to be reasonable in light of its experience and perception of historical trends, current conditions and expected future developments, as well as other factors that management believes to be
appropriate in the circumstances. Such assumptions include: trends in the physical security industry; the ability of Avante to raise capital on acceptable terms; general and administrative expenses and interest
expenses; Avante’s ability to maintain existing customer, supplier and partner relationships; the ability of Avante’s management team to execute Avante’s business strategy, and other matters.
Statements containing forward-looking information are subject to known and unknown risks, uncertainties and other factors that may cause the actual results, level of activity, performance or achievements of Avante
to be materially different from those expressed or implied by any statements containing forward-looking information. The risks, uncertainties and other factors are difficult to predict and may include, without limitation,
risks relating to: general economic conditions; industry conditions; the ability of Avante to raise capital; operating risks; risks inherent in the ability to generate sufficient cash flow from operations to meet current and
future obligations; increased competition; stock market volatility; opportunities available to or pursued by Avante, and other factors, many of which are beyond Avante’s control. The foregoing factors are not
exhaustive. Although Avante has attempted to identify important factors that could cause actual results to differ materially from those statements containing forward-looking information, there may be other factors
that cause results not to be as anticipated, estimated or intended. There can be no assurance that such statements will prove to be accurate, as actual results and future events could differ materially from those
anticipated in such statements. Accordingly, readers should not place undue reliance on forward-looking information. Avante does not undertake to update any statements containing forward-looking information,
except in accordance with applicable securities laws.
Any “financial outlook” or “future-oriented financial information” in this presentation, as defined by applicable securities legislation, has been approved by management of Avante. Such financial outlook or futureoriented financial information is provided for the purpose of providing information about management’s current expectations and plans relating to the future. Readers are cautioned that reliance on such information
may not be appropriate for other purposes.
Any data, graphs or information in this presentation that have been compiled by, or drawn from, a third party has been credited to that third party and Avante does not take responsibility for the accuracy of such
information.
This presentation is for information purposes only and is not intended to, and should not be construed to constitute, an offer to sell or the solicitation of an offer to buy, Avante’s securities. This presentation and its
contents should not be construed, under any circumstances, as investment, tax or legal advice. Any person viewing or accepting delivery of this presentation acknowledges the need to conduct their own thorough
investigation into Avante’s business and its activities before considering any investment in Avante’s securities. Among other things, investors should review Avante’s public filings which are available in Canada at
www.sedar.com.
Non-IFRS Financial Measures
This presentation contains certain financial measures that are not determined in accordance with IFRS, including Adjusted EBITDA.
•

Adjusted EBITDA is calculated by adding back: Expense fair value adjustment of CWL inventory; Depreciation on property, plant and equipment; Amortization of intangible assets; Share based payments; and

Management reorganization & integration costs to Income before income taxes. Adjusted EBITDA is used by management of Avante to provide a more accurate measure of its operating performance.
These measurements should not be considered an alternative to, or more meaningful than, other measures as determined in accordance with IFRS. These measurements do not have a standardized meaning under
IFRS; thus, Avante’s determination of Adjusted EBITDA may not be comparable to that reported by other companies. Reference should be made to Avante’s management’s discussion and analysis and related
financial statements for more information relating to the calculation of Adjusted EBITDA.
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Platform at a Glance
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Share Price @ Dec 31, 2018
Fully Diluted Shares Outstanding
(Weighted)
Market Cap
Total Debt

1

Cash Balance
Minority Interest
Enterprise Value

TSXV: XX
$1.95
19,364,401
$37,760,582
$4,213,475

$3,024,116
$527,641
$39,477,582

1. Total Debt = bank indebtedness and vehicle loans + obligations under finance lease, + long term portion of bank indebtedness and vehicle loans
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Key Messages

Building a Foundation

Accelerate Growth w/ Platform

• Building a strong foundation to

• Investments in platform companies are

facilitate long term, sustainable

beginning to pay dividends

organic and acquisitive growth

• Completed acquisition of Intelligarde as

• Investing in people and corporate
shared services to reduce operational
expenses at scale

of Nov 30, 2018
• Active, and healthy pipeline
• Disciplined acquirers

• Investing in an ERP to facilitate
more efficient operations and
actionable intelligence to drive further

growth

Accelerating Growth
• 44.6% YoY acquisitive revenue growth and 2.4% YoY organic revenue growth
• 38.5% QoQ acquisitive revenue growth and 12.5% QoQ organic revenue growth
• 18% YoY growth in recurring monitoring and response revenue and 57.7% YoY growth in other security services revenue
• QoQ gross margin improvement, 440 BPS
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Q3 FY19

Focused Execution on Strategic
Priorities

Q3 FY19 Highlights

Company Update

Business Summary

•

Announced and closed $4.75 million acquisition of
Intelligarde International Inc.

•

•

Strengthened executive team through critical hires:
•

Francis Michaud: Senior VP, Finance and Interim
CFO

•

Dan Marston: Senior VP, Sales and Business
Development

•

Continued to integrate acquisitions to realize revenue
and cost synergies

•

Continued to invest in and implement enterprise
resource planning (ERP) platform to facilitate scalable
platform

•

Focus on cross-selling services across platform
companies

Q3 FY19 revenue grew to $8,846,014 resulting in
51.1% (38.5% acquisitive, 12.5% organic) QoQ growth
and 47.0% (44.6% acquisitive, 2.4% organic) YoY
growth highlighting Avante’s ability to execute
against its organic and acquisitive growth strategy

•

Recurring monitoring and response revenue grew
+6.7% QoQ and 18.0% YoY

•

Non-recurring security services grew +70.5% QoQ
and 57.7% YoY

•

Gross margin of 34.1% increased 440 BPS QoQ, and
decreased 150 BPS YoY

•

Adj. EBITDA before corporate was $1,272,005 in Q3
FY19 representing a 14.3% margin vs reported
Adjusted EBITDA of ($354,964) highlighting core
business operations are strong and profitable with
room to capture further upside through unlocking
cross-selling opportunities, as well as streamlining
core business operations of acquired companies

Quarter shows continued investments in platform infrastructure along with strong business unit performance/ improvement driven by both
acquisitive and organic growth with room for additional margin expansion as Avante continues to integrate acquisitions and unlock
7
cross-selling opportunities

Key Strategic Priorities

Enhance portfolio with
strategic M&A

•

•

Completed acquisition of

•

Drive organic growth by

Strengthen our competitive

selling technology-enabled

advantage with investments

solutions

in strong business systems

Added infrastructure & strategic

•

Investing in:

Intelligarde adding ~$15MM in

capabilities to offer unique

• People

revenue

value propositions to large

• Systems

Healthy and robust pipeline,

national accounts

with multiple targets across
many verticals

•

• Technology

Expansion into new markets
• Launched Oakville on
Dec 1, 2018

8

M&A Activity in the Quarter

This transaction was closed on November 30, 2018.

Intelligarde International Inc.

Transaction Details
•

Purchase Price:
–

$4.75MM paid in cash
•

Subject to holdback and working capital adjustment

•

Funded with a mix of debt and cash

•

What: Acquired 100% of Intelligarde

•

Type: Commercial Physical Security Services

•

Revenue LTM: ~$15.4MM

–

High and low profile guards & patrols;

•

Adj. EBITDA Margin: ~5%

–

Mobile response and patrol;

•

Employees: >300

•

Projected Synergies: ~$250K

–

Other physical security services.

•

Location: Southern Ontario & Winnipeg, Manitoba

•

Strategic Rationale: Acquired the infrastructure to accelerate the
realization of the vision to become a technology enabled security
solutions provider to large, national accounts and be a “one stop
shop” security provider.
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Q3 FY19 Revenue Snapshot

Holding Co.
Strategic Business Units
MONITORING
& MANAGED
SERVICES

PROTECTIVE
SERVICES

ELECTRONIC
SECURITY /
AUTOMATION

SECURITY
DEVICES &
HARDWARE

INVESTIGATION
& INTELLIGENCE

CYBER

Strong Portfolio United by a Common Business Model

$8,846,014

Revenue
Contribution (%)

Revenue ($)

Protective Services

36.7%

$3,247,379

Electronic Security/
Automation

33.7%

$2,982,661

$5,855,951
26.8%

–
19.4%

Monitoring & Managed
Services

10.2%

$902,845

Security Devices &
Hardware

19.4%

$1,713,130

–

–

Investigations &
Intelligence

–

31.1%

Security Devices &
Hardware

33.7%

10.2%

Electronic Security /
Automation
Monitoring &
Managed Services
Protective Services

14.8%
36.7%

Cyber

–

–

27.2%

100.0%

$8,846,014

Q2 FY19

Q3 FY19
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Q3 FY19 Consolidated Performance Summary

Revenue

Gross Margin

+51.0% QoQ growth in Q3 2019

+440 BPS QoQ in Q3 2019
$8,846

$5,562

$6,017

$1,712

$3,953

$4,401

$4,661

Q2 FY18

Q3 FY18

Q4 FY18

35.1%

35.6%

35.2%

$5,575

$5,856

$1,741

$1,787

34.1%

33.4%
29.7%

$1,907

$6,372

$1,616

$1,610

36.2%

$6,939
$3,834

$4,069

Q1 FY19

Q2 FY19

Q3 FY19

Q1 FY18 Q2 FY18 Q3 FY18 Q4 FY18 Q1 FY19 Q2 FY19 Q3 FY19

Recurring Monitoring & Response
Other Security & Related Services

•

Recurring Monitoring and Response +18.0% YoY and 6.7%
QoQ
•

•

Represents 21.6% of total revenue

Installations and other non-recurring security services
+57.7% YoY and +70.5% QoQ

•

Protective Services Q3 FY19 – 29.0%

•

Electronic Security Q3 FY19 – 25.1%

•

Monitoring & Managed Services Q3 FY19 – 68.1%

•

Security Devices & Hardware Q3 FY19 – 41.3%
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Both the recurring and non-recurring revenue base continues to grow meaningfully and margins have rebounded

Q3 FY19 Consolidated Revenue and Gross Profit

Revenue Growth YoY

Gross Profit Growth YoY

+2.4%

+44.6%

+6.0%

+34.7%

Revenue Growth QoQ

Gross Profit Growth QoQ

+12.5%
+44.4%

+38.5%
+28.7%

Both revenue and gross profit has increased significantly YoY and QoQ highlighting Avante’s ability to execute against
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its organic and acquisitive growth strategy

Q3 FY19 Consolidated Performance Summary

Adj. EBITDA
$565,695

Adj. EBITDA Margin

$672,287

11.5%

$525,509

10.2%

11.2%
8.2%

$351,085

6.3%
$106,864
1.8%

Q2 FY18

Q3 FY18

Q4 FY18

Q1 FY19

Q2 FY19

Q3 FY19
Q1 FY18 Q2 FY18 Q3 FY18 Q4 FY18 Q1 FY19 Q2 FY19 Q3 FY19
(4.0%)

($354,964)

•

•

Adj. EBITDA was ($354,964) for the quarter end

•

Operating expenses (excluding depreciation, amortization of

depreciation, amortization of intangibles and share based

intangibles and share based payments) amounted to $3.49M

payments) are also as a result of the newly acquired

this quarter vs. $1.57M YoY owing to significant investment in

companies and one-time costs:

Avante’s foundation to facilitate future growth
•

•

$591,780 or 30.8% for the newly acquired companies
of Veridin, Intelligarde, and Watermark

$189,290 or 9.9% is an approximation for the additional
talent to the holding company team to facilitate and

•

The YoY difference in operating expenses (excluding

•

$142,075 or 7.4% for one-time costs which includes

manage organic and acquisitive growth

legal fees for the $10M RBC acquisition facility and

$351,902 or 18.3% related to potential pay for

$2M line of credit, as well as minor transition costs

performance accruals. Bonuses are for performance

related to the acquisitions completed

and not a guarantee

Margin profile will recover in future quarters as corporate costs will be amortized over larger revenue base. Corporate investments are
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currently underutilized with capacity to support new businesses that are introduced to the platform

Adjusted EBITDA before Corporate Costs

•

•

•
•

Avante is investing in the foundation for growth in order to build a scalable platform, requiring investment in people,
technology and processes
It is our belief that removing corporate costs (public company, corporate development, finance, marketing, sales, and
human resources) as well as one time/ acquisition related costs, provides a more accurate representation of run rate
EBITDA of our platform companies
During the quarter ended Dec 31, 2018, we incurred costs related to the acquisitions of Veridin and Intelligarde, as well
as other legal related fees that we believe are not representative of the corporate companies run rate
Our definition of Adjusted EBITDA before corporate costs is a Non-IFRS, Non-GAAP metric
Adjusted EBITDA before Corporate Costs Buildup

1

2

Adj. EBITDA before corporate costs was $1.27M for the quarter. Avante shows business unit profitability but has re-invested in platform
infrastructure costs in order to achieve long-term vision
1.
2.

Unallocated SG&A: Finance & admin, marketing, human resources, sales
HoldCo: Management team, board of directors, public company fees, consulting fees, legal fees, management travel & entertainment
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Q3 FY19 Strategic Business Units Summary

Q3 FY19

Protective Services

Electronic Security

Monitoring & Managed
Services

Security Devices &
Hardware

Combined

$3,247,379

$2,982,661

$902,845

$1,713,130

$8,846,014

$942,094

$749,528

$615,100

$707,934

$3,014,657

Gross margin %

29.0%

25.1%

68.1%

41.3%

34.1%

Operating Expenses

$449,191

$857,106

$202,453

$451,433

$1,960,183

SBU EBITDA

$492,903

-$107,577

$412,647

$256,502

$1,054,474

15.2%

-3.6%

45.7%

15.0%

11.9%

Revenue

Gross Profit

SBU EBITDA %

Fundamentals are strong. Core business shows strong top-line growth and earnings visibility driven by both acquisitive and organic growth
with room to capture further upside through unlocking cross-selling opportunities, as well as streamlining core business operations of
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acquired companies

Q3 FY19

Q&A

Opportunities Everywhere Everyday

Investigations &
Intelligence

Protective
Services

Electronic
Security

Cyber

Security
Devices &
Hardware

You see a streetscape.
We see infinite potential.

Monitoring &
Managed Services
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PLATFORMS

Avante Security Inc.

Veridin Systems Canada

Intelligarde International Inc.

CityWide Locksmiths

ADH Fine Hardware

High-End Residential Security

Enterprise Security Systems

Guard Services

Locksmith Services

High-End Decorative Hardware

PREVIOUS DEALS

INTEGRATED INTO

AVANTE

SECURITY

INTO Electronics Inc.

LVS Inc.

Architronics Ltd.

Watermark Security Inc.

High-Rise Security Experts

Commercial and Residential Security

Smart Home Automation

Security Services | Muskoka Region

Closed August 2014

Closed April 2015

Closed July 2018

Closed August 2018
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